Chapter VII: DRAFT REVISED STRATEGIC PLAN GOALS
Following are the resulting goals from the Strategic Planning process which took place at the May
2005 RAC meeting. Workgroups are currently implementing the workplans associated with each
goal.

Priority Area: EFFECTIVE USE OF RESOURCES

GOALS:
e Increase screening coverage in an identified and prioritized high risk group.

Priority Area: Lab Services

GOAL:
e Assure availability of lower cost and quality lab technologies

e Develop regional capacity to test pharyngeal and rectal specimens

Priority Area: Partner Services

GOAL.: . Implement feasible, effective, and appropriate practices for partner management.

Priority Area: Treatment Verification

GOAL.: Improve appropriate and timely treatment for persons diagnosed with Ct infection
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